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You get what you measure exercise notes
March 13, 2014

I will know that:

1) Healthy food is available, accessible and affordable to all Lewiston Auburn residents
when...

** More institutions in L/ A make policy changes/commitments to increase purchase
and offering of healthy, local foods
“* Increase in retail stores offering culturally appropriate, healthy foods

2) Lewiston Auburn residents have healthy food knowledge and skills when...
** Increased enrollment and availability of nutrition ed programs for all ages

* Increased demand indicates knowledge and skills
o Restaurants, institutions, grocery
Income and affordability - not purchased = pantry
Assumption: knowledge and skills increase consumption of good food
Breaking the cycle
Nutrition ed is at the top of pyramid: highest effort, fewest people
“easy and fun”
Embed into other programs
Stimulate demand
People feel “foodie” or not
Uniting and empowering
Focus on the base of the pyramid
Fun facts about nutrition
What's in season
Gaps but lots of groups doing awareness
Farmer guests a supermarkets
Get to know your farmer
How to reach the store owners, institutions, get them to set local food goals
Those who do as success stories
Prepare — need to understand first, what are the challenges, opportunities
Aggregation, cost
Support food hub project
Meet the buyers — farmers and institutional buyers like Oxford County
Education, logistics and realism
Support legislation to provide $ to schools to buy
What is happening w /nutrition ed, is it a lot? Is it underutilized? Can we help get
the word out?
Increase demand at personal choice level — start here
Crown of Maine.
Are we ready to decide? More opportunity to identify opportunities
If choose, a 6 month timeline — not endless



YCC, increasing variety in school lunches
Intersection of personal and institutional
Support other projects

Increase awareness about the council
Policy — support legislation

Presentations to other groups



I will know that healthy food is
accessible, affordable,

available when...

A4 outlets offering

% increase of retail

healthy foods

More people in L/A
have increased access L
to healthy foods in
their neighborhoods

Increased % healthy
foods in product mix in
small retail outlets

If indicator 1 were to
move in its desired
direction, would it
cause indicator 2 to

change for the better?

Yes = solid line
Maybe = dotted line
No = no line

Decrease in diet-
related diseases in L/A

Increase in healthy
food positioning
(prime location) within
retail stores

Increase farms and
production

Increase in availability
and purchase of lightly
processed
“convenience” healthy
foods

Increase in retail
stores offering

culturally appropriate,
healthy foods
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outlets that accept
SNAP/WIC/etc

But research that
access doesn’t work

How?



| will know that people have
healthy food knowledge and
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skills when...

Consumer awareness

Increased vegetable ID

Increase in farmers

market sales and # of
CSA shares

Increased availability
and enrollmentin

If indicator 1 were to move in its
desired direction, would it cause
indicator 2 to change for the
better?

Yes = solid line

Maybe = dotted line

Kill No = no line
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Increased availability
and enrollmentin
nutrition ed programs

for all ages

Availability #

enrollment

Decrease in diet-
related illness
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More local sourcing at
the institutional level

Increased sales of

Decrease in the
number of fast food
restaurants (eateries)
and decreased traffic
at these places

cookware

How to increase
demand?

Scale




